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WHO WE ARE 

Merredin Community Resource Centre (CRC) is a local not for profit, community managed 

organisation that is part of the Western Australian Community Resource Centre Network. 
It is dedicated to supporting the Merredin Community & surrounding areas, through a range 

of services, program & initiatives. 
 
 

 
 
 
We offer a variety of Services, which enhance community well being by providing accessible 
information, resources & opportunities for personal & professional development, which include but 
not limited to : 
 
Community Support & information 
 providing access to important local information, services & assisstance for indivduals & families. 
 
Training & Skill Development  
Offering workshops, couses & training programs to help people improve their skills & increase 
employment opportunities. 
 
Event Coordination, Facility & Equipment Hire 
Organising community events funded by grants. 
Providing venue & equipment hire for local groups & businesses.  
 
Digital Access & IT Services  
Offering computer access, internet facilities & digital literacy programs to help residents to stay 
connected in an increasingly digital world. 
 
Youth & Family Services 
Supporting local Youth & families with programs & activities focused on health, wellbeing & 
community engagement. 
 
Working in collaboration & in partnerships with local Government Agenices & Community 
Organisations 
Developing close collaboration & partnerships enhances the services & support available to our 
Community which strengthen community  networks so that a wider range of programs/initiatives  
can be delivered that address the needs of our population. 
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The Merredin CRC is a vital hub for fostering community connection, empowerment & growth, 
helping individuals & groups in our region thrive. 
Together we strive to create a more connected, resilient & thriving Merredin Community.  
 

Merredin CRC derives income through a mixture of State and Federal Government contracts, 

provision of services and facilities, grant funding and community events. 
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CHAIRPERSON’S REPORT 

 
Welcome to our AGM a very busy year with changes in staffing and seeking ways to reduce our 
outgoings whilst still bringing in revenue to keep this valuable community resource going.  
Firstly, I wish to thank Melinda Brown for staying with us to help our worthy Coordinator Janice 
Brooks find her way.  Jan has been solid in finding staff to help improve our productivity, sourcing 
beneficial grants, hiring out of our assets and putting more rewarding options in place.  One 
especially being “Staying In Place” program.  Services Australia increase in hours open with income 
rise.  Work with the Show Committee. 
I thank Jan for finding time to complete “Governance” training, this will greatly help Jan and the 
team in achieving our goals 
Also, Jan please thank your team for taking on more tasks as needed and help outside of normal 
hours. 
Thanks go to the Management Committee for your input during the year, especially in helping look 
at ways to contain our outgoings. 
Our thanks also go out to DPIRD, Linkwest, Collgar, Shire of Merredin, Ramelius Resources, Merredin 
Energy, Lotterywest, Volunteering WA, Shire of Narembeen, COTA, Containers for Change, Bendigo 
Bank, Go Mad, Elders, Merredin Harvest Fresh, Nextra Merredin, Australia Post, Westpac Merredin, 
Merredin Men’s Shed, Audine McCrae, Jane Patroni, Merredin Police and all of you for your valued 
assistance throughout the year. 
A very big thankyou to Wendy Porter for holding the financial reins.  
 
Achievements not only include things like Seniors Lunch, Thank A Volunteer, Biggest Morning Tea, 
Markets, participating in Gala Night but what we have done to help our community mix together.  

So, for thought, what are the biggest challenges we face in 2024/25? 
Thanks again everyone and let’s grow our Central Wheatbelt into a prosperous and welcoming 

environment.  
 
 

 
 

ROSS DUFFIELD 

CHAIRPERSON MERREDIN CRC COMMITTEE 
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COORDINATORS REPORT 

 
Commencing on 11th September 2023 as Coordinator was the start of a very interesting, challenging 
and whirl wind year.  Several Staff changes including Shaynah leaving and new staff commencing. 
The loss of Di in Centrelink was a significant loss to the team and I thank Di very much for her 
contributions to the team.  A huge thanks goes to Shaynah, Tash & Tonyah for their invaluable 
assistance. 
A big welcome to the newest members of the Team Corinne & Rosey. 
Taking on the role from Melinda, including the finance was no easy task and it was with the support 
of the whole committee that enabled myself, the team & the CRC to continue to continue to grow 
and be successful.   
My year started off with the whole team being a part of organising the Seniors lunch, with Tonyah 
taking lead, which was a first event for myself & Tonyah & I’m proud to say it was a very successful 
event. Following on from that were lots more successful events, Australia Day breakfast, Thank A 
Volunteer Gala Dinner event, along with workshops and information sessions on everything from 
starting a business, Xero, online scams, healthy eating, Elder Abuse to name just a few.  
Lots of great partnerships with other community agencies have been formed throughout the year 
leading to increased bookings of our rooms & better communication within organisations in the 
community. 
 We also continued on with the markets (with amazing assistance from the Men’s Shed) which 
combined with Variety Club Big Bash and the Cancer Council Biggest Morning Tea & a fashion 
parade, again proved very successful, a tribute to a community who worked together.  
 The Phoenix has seen a remodel over the year, with increased costs to produce it resulting in the 
decision to obtain a new printer with a new supplier, which will help to reduce printing costs. and an 
increase in the sale price of the Phoenix, although limited to distribution within Merredin it is always 
in demand. A special thanks to Roy who proofreads this for us every edition, again your time and 
commitment is welcomed and appreciated. 
The Merredin Show is a major event on the calendar in which the CRC is involved.  The show this 
year was an outstanding success, and the community also enjoyed the reintroduction of the Float 
parade & was enjoyed by everyone who attended.  The show committee should be commended on 
another amazing event for the community and surrounds. 
I would like to thank the Management Committee for their support and time given to myself and the 
CRC, in particular to Ross and Wendy who have been a great backup support for me throughout the 
year on a day-to-day basis.  
I look forward to another amazing year going forward with all that the CRC team has planned, 
including our “Vibrancy on Barrack” project, End of Life Planning Portfolio, The Staying in Place 
Program & the “You & Me Together ‘workshops to name just a few.  

 

JAN BROOKS 
COORDINATOR MEREDIN CRC 
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THE YEAR IN SUMMARY 
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INFORMED AND CONNECTED COMMUNITY 
 
Throughout 2023-24 Merredin CRC provided many opportunities for the Merredin community to learn 
about and interact with technology.  Events including Canva Introduction courses, Xero course, Scams 
Awareness and many one-on-one sessions for learning how to do Online Shopping, and how to 
download and use the Services WA app on phones.  The Staff also have been busy helping people with 
the transition from 3G to 4G. 
 
From January 2022, The Phoenix ceased being a regional newspaper. Over 300 hard copies were 
printed and distributed to 12 local businesses who agreed to sell the newspapers with no commission. 
Online subscriptions remained steady. Between June 2023 – June 2024, The Phoenix published 24 
editions selling over 6,000 copies. The Phoenix still remains a relevant way to keep the Merredin 
community informed and connected. 
 
In addition to the above, Merredin CRC has a Website that is kept up to date, a Facebook page that 
regularly posts about upcoming events as well as traditional methods of posters and flyers displayed 
and disseminated through the community. We have recently created an Instagram page in hopes to 
connect with a younger audience. 
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A SENSE OF PLACE & BELONGING 
 
To create a sense of place and belonging, Merredin CRC has continued to use successful 

strategies such as being a welcoming and friendly community hub, offer community events 
and activities to encourage community participation and connections, and bring life to the 
streets. 

In October 2023, Merredin CRC once again held the annual Senior’s Luncheon, with just over 
100 attendees. Approximately 12 volunteers helped with food preparation, cooking and 

serving.  
 Merredin College students were involved in the event by assisting with taking orders & 

serving, and St Marys Primary School Choir performed for the attendees.  
The Men’s Shed assisted with set-up and pack-up. 
 
 

 
 
Three Market events were held during the year which had a total of 63 stalls. Volunteers 

assisted with food stalls and other CRC activities whilst the Men’s Shed assisted with set-up 
and pack-up. The April one was a Twilight market, the December markets focused on 
Christmas, which included a visit from Santa and Mrs Claus. The June markets were early 
morning ones, which were in collaboration with The Biggest Morning Tea.  A fashion parade 
was put on by Jayne Camelman and thoroughly enjoyed by all. 
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The 2024 Australia Day Breakfast had approximately 300 attendees.  Volunteers assisted on 
the day and in the week leading up to the event.  The Shire uses the Breakfast to present their 
Citizenship Awards. The event was well attended and supported by the community.  
The festivities of Australia Day kicked off with the annual breakfast at the Merredin 
Community Resource Centre, courtesy of staff, committee members, and volunteers. The air 
was quickly filled with the delicious smell of sizzling bacon and sausages cooked by the 
Merredin Men’s Shed, while the attendees gathered on the lawn area to enjoy a fresh cup of 
coffee courtesy of Wheatbelt Coffee Time. 

 

 

The Merredin Men’s Shed and Merredin CRC enjoy a very positive relationship. To show our 
appreciation Merredin CRC always provide the Men’s Shed volunteers with 
morning/afternoon tea at any events that the Men’s Shed assist with. 

On Tuesday the 28th of May, Amity Health, in partnership with the Merredin Community 
Resource Centre held a Community Services Morning Tea in the Merredin CRC’s Conference 

Room, with a scrumptious morning tea provided by Wild Poppy Café. 

The purpose of the event was to bring services together to strengthen referral pathways and 
networks to ultimately improve holistic care provision in the Merredin community. 
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In a heartwarming display of gratitude & community spirit, the Thank A Volunteer Gala 
Dinner Event 80’s theme took centre stage on Thursday 29th February 2024. 
Honouring the unsung heroes, whose selfless contributions enrich the fabric of our 
community. 
Hosted at the elegant Cummins Theatre, the event brought together volunteers, organisers 
& supporters from our community to celebrate their collective impact.  As guests took to 
their seats for dinner, the program kicked off with a welcome from Jan, the Merredin CRC 
Coordinator, expressing gratitude for the invaluable contributions of volunteers in various 
spheres of community life. 
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PROVIDE ECONOMIC DEVELOPMENT OPPORTUNITIES 

 
MARKETS 

Merredin CRC held three markets (April, June, September & December).The April markets 

were unfortunately cancelled due to inclement weather. The June markets coincided with 
The Biggest Morning Tea, which made for a great turn out on the day.  

The September markets were aligned with the Variety Club Big Bash visit to Merredin & were 
a huge success 

The 3 markets this year had a combined total of 63 stalls.  
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THE PHOENIX 

Despite the change to its production and the overall look of The Phoenix, the community has 
continued to support the community newspaper. The newspaper gives businesses and 

individuals an opportunity to advertise their businesses and/or employment positions while 
also giving the community, in general, the opportunity to find out what events are happening  

and to keep up with important information. The Phoenix is proving to be a well supported 
community favourite and will continue to be published fortnightly.  We have found that the 

production costs exceed the income from sales and have purchased a new printer  to help 
with this. 

 

 

MERREDIN SHOW 

The Merredin Show Committee and Merredin CRC work closely together to 
deliver an awesome annual event for the entire community. 

The Merredin 2024 Show was a great success with an array of stallholders 

and a great crowd in attendance. With the reintroduction of the Foat Parade, 
which saw the main street lined with community member, as they watched 
the cavalcade of vehicles & floats pass. The winner of the colouring 
competition received a ride in a Police Car along with his dad too. 
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                                              INCREASE VOLUNTEERS 

 
Volunteering helps strengthen community and social networks.  Volunteers make 

connections with people they are helping, and they have the opportunity to cultivate 
friendships with other volunteers.  

Merredin CRC benefits from having a large base of dedicated volunteers who assist with a 

range of duties and events such as Management Committee, Markets, Catering, Community 
Events, Pet Cemetery, Centrelink and day to day administration operations.  Merredin CRC 

appreciate and value every individual and group volunteer, from those who can only 
volunteer once a year, to those who volunteer for every event.  Every little bit helps! 

Many other community and sporting organisations in Merredin rely on volunteer assistance 
to exist. As such, Merredin CRC is an informal Volunteer Hub for the community, where we 
encourage, support and recognise volunteers who are working to strengthen our community 
and sporting organisations. The Volunteer Hub registers, welcomes and matches new 
volunteers to groups or events that match their interests and skills. The Shire of Merredin 
acknowledge and support Merredin CRC’s role with volunteers through community funding 
and promotion. 

 

 

BE SUSTAINABLE 
 

Merredin CRC Management Committee have been very proactive in maintaining a good 
number of Committee members, with a range of varying knowledge and skills.  The 

Committee meet monthly with the Coordinator in attendance, where we collaboratively 

reviewed the budget six monthly, and the policies and procedures have been getting reviewed 
at each meeting & we are on track to having them all completed by December 2024. 

 
The annual Health Check was successfully completed, and the only notable thing was 

succession planning for the CRC staff wasn’t complete, but the Coordinator & the Committee 
have worked on this throughout the year & have now been successful in having a system & 

plan in place that now reflects this. 
We strive to engage in activities & processes that promote environmental, economic & social 

sustainability. 
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OUR TEAM 

 

MANAGEMENT COMMITTEE 
 

 
CHAIRPERSON 

 
Ross Duffield 

 

VICE CHAIRPERSON 

 

Roy Butler 
 

SECRETARY 

 

Diane O’Dowd 
 

TREASURER 

 

Wendy Porter 
 

COMMITTEE MEMBERS 

 

Marie Bartlett 
Kaye Duffield 

Diane O’Dowd 
Jenny Munro 

Toni McKenzie 
 

 

STAFF 
As at 30 June 2024 

 
COORDINATOR 

 
Jan Brooks 

 
SENIOR ADMINISTRATION OFFICER 

 
Corinne Morrell  

 
ADMINISTRATION ASSISTANT 

 

 
Natasha Webb 

ADMINISTRATION ASSISTANT 
 

Cathy Dale 

CUSTOMER SERVICE OFFICER Tonyah Corey 
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TREASURER’S REPORT 
Prepared by Wendy Porter, Treasurer 

Income   

Administration 15890.36  
Advertising 32679.8  
Artwork 820.83  
Catering 3743.13  
Contracts 190149.92  
Distribution 11260.25  
Equipment hire 600.9  
Fundraising 1167.19  
Funding 31995.45  
Gift/Donation 116.5  
Interest 9561.05  
Memberships 370.88  
Office/Operational 9839.2  
Other 18292.64  
Printing 12458.41  
Room hire 35617.95  
Stalls 1304.58  
Subscriptions 323.65  
Power 2259.4  
Water 364.22  

 378816.31  
 

 

 

 
 

 

 

 

 

   

Income 2024 202 

Income Adminis tra on Adver s ing Artwork Catering

Contracts Dis tribu on E uipment hire Fundra is ing Funding

Gi  Dona on Interest Memberships O ce Opera onal Other

Prin ng Room hire Stal l s Subscrip ons Power

Water
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Expenditure  
Administration 639.17 

Advertising 0 

Building/maintenance 6653.83 

Catering 8844.55 

Cleaning 144.32 

Depreciation 16493.69 

Entertainment 3438.62 

Equipment 637.57 

Fees 818.09 

Funding 63.08 

Gift/Donation 613.64 

ICT 15234.4 

Memberships 2540 

Office/Operational 23356.79 

Postage 267.09 

Power 6325.84 

Printing 20677.1 
Professional 
Development 1112.63 

Superannuation 27301.62 

Provision for leave -858.3 

Wages 262120.21 

Water 1546.92 

 397970.86 

  
 

 

 

 

   

   

E penditure 2024 202 

E penditure Adminis tra on Adver s ing Bui lding maintenance

Catering Cleaning Deprecia on Enterta inment

E uipment Fees Funding Gi  Dona on

ICT Memberships O ce Opera onal Postage

Power Prin ng Profess ional  DevelopmentSuperannua on

Provis ion for leave Wages Water
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AUDIT REPORT 
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OUR SUPPORTERS 

 
Merredin Community Resource Centre is very appreciative of the support from funding bodies, 
partners, stakeholders, businesses, and the community in general.  
 
GOVERNMENT 

• Department of Primary Industries and Regional Development contracts Merredin CRC to deliver a 
range of government and community information services. 

• Services Australia has an agreement with Merredin CRC to undertake the Centrelink Agency. 

• Department of Veteran Affairs has an agreement with Merredin CRC to provide information.  
 
GRANT FUNDING BODIES 
Department of Primary Industries and Regional Development     
Merredin Energy 
Department for Communities    Streets Alive 
Collgar Wind Farm     Metro & Regional TAFE 
Shire of Merredin     Ramelius Resources 
Linkwest 
Volunteering WA 
COTA (Council of the Ageing) 
 
BUSINESS PARTNERS 
Wheatbelt Business Network    Go Mad    
Nextra Merredin News and Stationery   AFGRI Mukinbudin  
Merredin Supa IGA     Eastway Foods 
Two Dogs Home Hardware    Harcher 
Merredin Freightlines     Harvest Fresh 
Dimensions Café     Wild Poppy Café 
Merredin French Hot Bread Shop    Merredin Cinema & Café 56   
Amity Health Merredin     Aboriginal Health Services 
Eastern Wheatbelt Primiry Health Service      
  
     
 
COMMUNITY PARTNERS 
Merredin Show Inc     Merredin Men’s Shed 
Merredin Museum and Historical Society  Merredin Sports Council 
Merredin Regional Library    Shire of Merredin 
Merredin Senior Centre    Merrittville Retirement village 
Cummins Theatre      
 
SPECIAL THANKS 
To the Merredin community for supporting the events, activities and projects coordinated by the 
Merredin CRC. 

 

                                                                                             P: 9041 1041 
E: info@merredincrc.com 
110 Barrack Street 

MERREDIN WA  6415 
www.merredincrc.com 


