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WHO WE ARE
Merredin Community Resource Centre (CRC) is a not for profit, community managed
organisation that is part of the Western Australian Community Resource Centre Network.
The Merredin CRC is a “One Stop Shop” for the community groups, individuals, businesses
and visitors, offering an array of information, services, facilities, training, projects and events,
as well as encouragement and support for volunteers and the production and distribution of
a fortnightly regional newspaper, The Phoenix.
Merredin CRC derives income through a mixture of State and Federal Government contracts,
provision of services and facilities, grant funding and community events.

Our Vision
To be a vibrant community.
Our Mission
To be a dynamic and collaborative community hub.

Our Values
❖ Respect
❖ Integrity and Ethics
❖ Innovation
❖ Inclusiveness

Our Goals
❖ Informed and connected community
❖ Create a sense of place and belonging
❖ Provide economic development opportunities
❖ Increase volunteers
❖ Be sustainable
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HOW WE WILL ACHIEVE OUR GOALS
INFORMED AND
CONNECTED
COMMUNITY

•
•
•
•

CREATE A SENSE
OF PLACE AND
BELONGING

PROVIDE
ECONOMIC
DEVELOPMENT
OPPORTUNITIES

INCREASE
VOLUNTEERS

BE SUSTAINABLE

•
•

•
•
•

Provide workshops to keep the community informed,
increase their knowledge and connectedness
Information and services available or accessible
The Phoenix newspaper to keep the community
informed
Be inclusive

More community events and activities to encourage
community participation and social connections, bring
life to the streets
A welcoming and friendly community hub

Bigger and better markets
Work with the Show Committee to make the Merredin
Show the best event in the central wheatbelt
Promote The Phoenix as a professional marketing
opportunity for businesses

•
•
•
•

Strengthen community groups
Provide workshops to improve skills and knowledge
Encourage and value volunteers
Be inclusive and welcoming

•
•
•
•

Effective management structures
Accountability
Systems to control risks
Strategies to enable innovation
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CHAIRPERSON’S REPORT
It’s a pleasure to present the my Chairperson’s Report for year ending June 2021.
The Committee has maintained its membership quorum despite the earlier resignation of Dean
Bavich. We welcome back Lesley Watson, after a short break, and Avril Parker, following medical
leave. The Committee met regularly and, with the able assistance of our Manager, were able to
conduct all Community Resource Centre business successfully.
The Committee finances, after a doubful period with funding, now have certainty for at least the next
two years.
Recent audited financials show the Merredin Community Resource Centre to be financially sound both
in trading accounts and investment deposits.
After some time and negotiations, the lease agreement between the Shire of Merredin and the CRC
has been finalised satisfactorily. We can now look forward to a further 5 years of occupancy with all
lease agreements having been signed off.
In activities, the past year has been busy with the usual round of Christmas activities, the Australia
Day Breakfast and numerous other functions traditionally carried out. The continued support by CRC
Staff to the Merredin Show in March 2021 after last year’s Show was cancelled proved a challenge,
however I’m happy to report with a positive result.
Staff presentation of the Volunteers Dinner at Cummins Theatre was a dinner with a difference but
much appreciated.
During this year, the Committee’s change to the Market Days from monthly to quarterly has resulted
in greater interest and increased patronage. Financially the results have also been to our advantage.
The Pet Cemetery, in the capable hands of Ross Duffield, received its normal share of burials and
cracked a mention in despatches as to its neat appearance. Well done, Ross.
The report would not be complete without a mention and thanks to our Manager, Debbie, and her
capable and professional Staff that carry out the daily duties including the production of the fortnightly
newspaper, The Phoenix. A mammoth task providing such a valuable community service.
Welcome to the newer additions to Staff and to you all, well done.
Our thanks to volunteers, Kim and Diane, who help out in Centrelink and the office almost daily.
Our thanks also to the members of the Merredin Men’s Shed and the many volunteers that help set
up stalls for market days and whenever else they are called upon. We could not function without this
valuable contribution of time and effort.
Finally, to the Committee members, thank you for your support. In all, a successful year with many
achievements.
Chairman
Romolo Patroni OAM JP
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MANAGER’S REPORT
It was great to return to some normality at the start of 2020-21 with all staff back in the office and
community events and activities back on the calendar, after the affects of COVID-19 earlier in the year.
This financial year started with a very busy July 2020, with 34 participants registering over a two week
period for Heavy Vehicle Licencing and Forklift training.
Merredin CRC hosted a number of very successful community events over the year including Markets
(August and November 2020 and February and May 2021), Seniors Luncheon in November 2020 and
Australia Day Breakfast, Thank a Volunteer Dinner in April 2021. In addition to these events the CRC
delivered some workshops/information sessions (Ready Tech Go, Volunteer Hub, Banking Scams).
March 2021 was an extremely busy time for the Merredin CRC Staff with the CRC being an Early Voting
Centre from 2nd – 12th which saw around 1700 voters come through the doors, then another 600
attend on Election Day as the CRC was Merredin’s Polling Place, followed by the Merredin Show on
the following Saturday - 20 March.
Merredin CRC in conjunction with the Merredin Show Committee hosted a very successful 2021
Merredin Show, which attracted over 2000 attendees and received some amazing feedback about the
new and exciting (never seen before in Merredin) entertainment.
Although we did not win, it was very pleasing to see the Merredin CRC nominated for Australia Day
Citizenship Awards (Group) and for me personally to be nominated for Volunteer Award, which shows
the recognition and support within the community.
Over the past 12 months, there has been changes in staffing with Alexander Brooks commencing a
traineeship in February 2021 and two additional casual staff coming on board in June 2021.
Congratulations to Projects Coordinator, Kirsty Rochford for completing her Certificate in Events
Management, which has showed to be of great benefit to the CRC with organising the numerous
community events.
I take this opportunity to sincerely thank the staff, Kirsty Rochford, Anastasia Eastwick, Amanda Cash,
Braidie Holder and Alexander Brooks along with all our wonderful volunteers, particularly Kim
Muggridge and Diane O’Dowd for their dedication and contributions to the CRC.
Finally, to our wonderful Merredin CRC Management Committee, thank you for your time,
commitment and guidance to the successful running of the CRC and your support for the Staff and
particularly me, as Manager. Please know that you are truly appreciated.

Debbie Morris
Manager
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THE YEAR IN BRIEF

63 people
attended
information
sessions/
workshops

$14,147 Room and
Equipment hire

Hosted 4 large
community events
with around 2,340
people attending

4 Markets held
with 121 stall
bookings

25 editions of The
Phoenix
newspaper –
circulation of over
600 to 14
communities

12 burials at Pet
Cemetery and 2
reserved plots
making 207 in
total

Around 50
volunteers
attended the
Thank-a-Volunteer
event

108 volunteers
(adult and youth)
assisted Merredin
CRC during the
year at a variety of
events

34 completed Heavy
Vehicle Licencing; 7
completed Forklift
Licencing; 3
completed Pilot
Vehicle Licencing

Average of 96
Centrelink clients
per month

1,356 clients
accessed
government and
community
services and
information
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INFORMED AND CONNECTED COMMUNITY
Throughout 2020-21 Merredin CRC provided many opportunities for the senior members of the
Merredin community to learn about and interact with technology. Events including Ready Tech Play
for Get Online Week and Workshops which covered topics such as texting, online scams, how to use
Zoom, filling in online forms, online shopping, FaceTime and video calling, how to re-charge phones,
add credit to phones, how to update devices and how to use MyGov.
The fortnightly regional newspaper, The Phoenix, continued distribution to 14 communities in the
central east region and maintained its online subscriptions of around 30. With 600 hard copies
printed, The Phoenix remains a relevant way to keep Merredin and surrounding communities
informed and connected.
To keep the community informed and connected, Merredin CRC has a website that is kept up to date,
a Facebook page that regularly posts about upcoming events as well as traditional methods of posters
and flyers displayed and disseminated through the community.
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CREATE A SENSE OF PLACE AND BELONGING
To create a sense of place and belonging, Merredin CRC has continued to use successful
strategies such as being a welcoming and friendly community hub, offer community events
and activities to encourage community participation and connections, and bring life to the
streets.
In November 2020, Merredin CRC once again held the annual Senior’s Luncheon, with just
over 100 attendees. Approximately 25 volunteers helped with food preparation, cooking and
serving. Merredin College was involved in the event by providing 11 high school students to
assist with serving, and their primary choir performed for the attendees. The Men’s Shed
assisted with set-up and pack-up.
With 2020 being a challenging year, Merredin CRC promoted Christmas Spirit in Merredin
through a Christmas Lights Participation Raffle. Twenty-four individuals and eleven
businesses participated, with 6 Raffle winners drawn on the Christmas Gala Night.
Four Merredin Markets were held (August, November, February and May) which had a total
of 121 stalls. Volunteers assisted with food stalls and other CRC activities whilst the Men’s
Shed assisted with set-up and pack-up. The November and February markets were Twilight
ones, with the November Markets focusing on Christmas, which included a visit from Santa.
The February 2021 Markets were held in the Piazza (an area closed off in the CBD as a trial
project by the Shire of Merredin) to bring some life to the Piazza and support the Shire.
The 2021 Australia Day Breakfast had approximately 200 attendees. Volunteers assisted on
the day and in the week leading up to the event. The Shire uses the Breakfast to present their
Citizenship Awards, of which the Merredin CRC and the CRC Manager were nominees. The
event was well attended and supported by the community. At the suggestion of one of the
volunteers, the CRC organised a morning tea for all the volunteers from Australia Day
Breakfast to come along and provide some feedback and suggestions on the event and how
it could be improved. This was a very valuable activity and gave the volunteers a sense of
ownership.
The Thank-a-Volunteer event in April, Mexican Dinner Date in the Cummins Theatre, was a
fun and well attended event with around 50 volunteers attending. It was a way for Merredin
CRC to let the CRC, Show and Emergency Services volunteers know that they are valued and
very much appreciated. The Merredin CRC staff volunteered their time to decorate the
venue, prepare and cook the meals and clean up.
The Merredin Men’s Shed and Merredin CRC enjoy a very positive relationship. To show our
appreciation Merredin CRC always provide the Men’s Shed volunteers morning/afternoon tea
at any events that the Men’s Shed assist with.
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Seniors Luncheon (November 2020)

Thank a Volunteer Dinner

Christmas Lights Participation
Raffles

Australia Day Breakfast
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PROVIDE ECONOMIC DEVELOPMENT OPPORTUNITIES
Merredin CRC held four markets (August, November, February and May). The November
market was again scheduled to give party planner businesses sufficient time to place orders
and have them back prior to Christmas. These markets had a Christmas theme, with a visit
from Santa and the CRC and surrounds having Christmas lights. The four markets this year
had a combined total of 121 stalls.

The Phoenix newspaper is the only regional newspaper in the Wheatbelt and whilst we do
not cover the whole Wheatbelt, The Phoenix is distributed in 14 communities in the Central
East Wheatbelt. This gives businesses and individuals an opportunity to advertise their
businesses and/or employment positions while also giving the community, in general, the
opportunity to find out what events are happening and keep up with important information.
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The Merredin Show committee and Merredin CRC work closely together to deliver an
awesome annual event for the entire community. With the unfortunate cancellation in 2020
due to Covid-19, it was great to see the Show happen in 2021, albeit with additional work for
the Committee and CRC to cover the Covid-19 requirements for hosting events. The
community showed their support with in excess of 2,000 people attending. Over 90 stalls
(businesses and community groups) took the opportunity to promote themselves and/or sell
their products/services.
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INCREASE VOLUNTEERS
Volunteering helps strengthen community and social networks. Volunteers make
connections with people they are helping, and they have the opportunity to cultivate
friendships with other volunteers.
Merredin CRC benefits from having a large base of dedicated volunteers who assist with a
range of duties and events such as Management Committee, Markets, Catering, Community
Events, Pet Cemetery, Centrelink and day to day administration operations. Merredin CRC
appreciate and value every individual and group volunteer, from those who can only
volunteer once a year, to those who volunteer for every event. Every little bit helps!
Many other community and sporting organisations in Merredin rely on volunteer assistance
to exist. As such, Merredin CRC is an informal Volunteer Hub for the community, where we
encourage, support and recognise volunteers who are working to strengthen our community
and sporting organisations. The Volunteer Hub registers, welcomes and matches new
volunteers to groups or events that match their interests and skills. The Shire of Merredin
acknowledge and support Merredin CRC’s role with volunteers through community funding
and promotion.
The annual Thank-a-Volunteer event was held in April 2021. “Mexican Dinner Date” was an
opportunity for Merredin CRC to thank and recognise the time and effort put in by volunteers.
It also allowed Merredin CRC to acknowledge the partners of volunteers and the impact
volunteering can have on family time. In keeping with the Mexican theme, we had the saying
on display “Without you we would be Cactus”.
After the 2021 Australia Day Breakfast, Merredin CRC held a ‘debrief’ session with the
volunteers from the day to provide volunteers with an opportunity to say what went well and
what didn’t, as well as offering possible solutions and ideas for following events. The feedback
session was seen as a success and will be implemented as an ongoing initiative.
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BE SUSTAINABLE
Merredin CRC Management Committee have been very proactive in maintaining a good
number of Committee members, with a range of varying knowledge and skills. The
Committee meet monthly with the Manager in attendance.
The annual Health Check was successfully completed, budget was reviewed six monthly and
the policies and procedures have been reviewed at each meeting with the aim of all being
completed by December 2021.
The Committee and Manager have discussed succession planning for staff and two
additional part time staff have been employed with the view of having appropriate
knowledge when two of the current staff look at resigning in 2022.
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OUR TEAM
MANAGEMENT COMMITTEE
CHAIRPERSON

Romolo Patroni

VICE CHAIRPERSON

Dean Bavich

SECRETARY

Avril Parker

TREASURER

Wendy Porter

COMMITTEE MEMBERS

Roy Butler
Kaye Duffield
Ross Duffield
Diane O’Dowd
Jane Patroni
Lesley Watson
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OUR TEAM
STAFF

DEBBIE MORRIS
Manager

KIRSTY ROCHFORD
Projects Coordinator

ANASTASIA EASTWICK
Administration & Finance Officer

AMANDA CASH
Administration Officer

BRAIDIE HOLDER
Administration Officer

ALEXANDER BROOKS
Trainee
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TREASURER’S REPORT
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AUDIT REPORT
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OUR SUPPORTERS
Merredin Community Resource Centre is very appreciative of the support from funding bodies,
partners, stakeholders, businesses, and the community in general.
GOVERNMENT
• Department of Primary Industries and Regional Development contracts Merredin CRC to deliver a
range of government and community information services.
• Department of Human Services has an agreement with Merredin CRC to undertake the Centrelink
Agency.
• Department of Veteran Affairs has an agreement with Merredin CRC to provide information.
GRANT FUNDING BODIES
Department of Primary Industries and Regional Development
Lotterywest
PING
Department for Communities
Collgar Wind Farm
Shire of Merredin
Linkwest
Volunteering WA
COTA (Council of the Ageing)
Good Things Foundation
BUSINESS PARTNERS
Wheatbelt Business Network
Nextra Merredin News and Stationery
Bruce Rock News
Wegner’s Rural
Narembeen News
Narembeen Post Office
Kellerberrin News
Tammin Post Office
Merredin Freightlines
COMMUNITY PARTNERS
Merredin Show Inc
Merredin Museum and Historical Society
Merredin Regional Library
Merredin Senior Centre
Cummins Theatre

Doodlakine Store
Westonia Co-op
Mukinbudin Café
Bencubbin News and Post Office
Southern Cross Hardware and News
Merredin Supa IGA
Always Foods
Two Dogs Home Hardware

Merredin Men’s Shed
Merredin Sports Council
Shire of Merredin
Merrittville Retirement village
Junk Room Gypsies

SPECIAL THANKS
To the Merredin community for supporting the events, activities and projects coordinated by the
Merredin CRC.
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P: 90411041
E: merredin@crc.net.au
110 Barrack Street
MERREDIN WA 6415
www.merredincrc.com
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